Activities Board Meeting

January 15th, 2025/ 6 PM / Community Center

ATTENDEES

Julie, Donna, Shellie, Carrie Ireland
Bank Balance $29,639.68

Call to order 6:03p

AGENDA

Last Meeting Follow-up

1. Light up recap 177 gifts remaining

New Business

e 2025 Event Schedule voted on events motion Donna. Second Julie all 1in
favor

e Voted 2025 Budget $15,150 motion Donna. Second Julie all in favor

e Final Friday lead Julie. Voted $1,100 budget for insurance and beer.
Dates TBD by the City

NOTES

e May Flowers - watering / lead

e It was decided to continue with the flowers and watering. Look at
possibly Main Street board reaching out to businesses to help. And a

larger volunteer group to assist.

ACTION ITEMS

1. Thank you notes to volunteers and individuals that donated to light up.

We will meet February 5 to send notes..



2. Thank you note to the vets for a $200 donation to be used for flowers
and flags

3. Easter: will need to order eggs. Check with the city to see if we can
get a QR code directly linked to our account. Have donation information
at final Friday, Easter event and all other events moving forward.

4, Lead for ordering eggs, gift bags, hot chocolate station, bunny photo

station, games. We will create an event run of show February 5th.

Adjourned

February meeting

We will not be meeting February 12. We will meet February 5 at 6 PM. We will
be sending out thank you notes, creating an event timeline for Easter. And

organizing our storage area preparing for this year’s events.
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