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AGENDA
CITY OF DAYTON, KY., STRATEGIC PLANNING SESSION
SPECIAL MEETING OF DAYTON CITY COUNCIL
April 12, 2025

Welcome by City Administrator Jay Fossett

Presentation by City Consultants and Department Directors

City Engineer Mike Yeager

Campbell County Planning & Zoning Director Cindy Minter

City Clerk Tristan Klein

Code Enforcement Director Cassie Patterson

Police Chief David Halfhill

Fire Chief Brent Schafer

g. Public Works Director Rick Lucas

Goals of City Boards

Presentation by Assistant City Administrator Jerrod Barks and Department Directors
regarding FY 24-25 budget

City Projects, Programs, and Initiatives for FY 24-25

a. Public Works Building

City Hall

7t Avenue Infill Development

7t Avenue road stabilization project

City-Owned Properties and Potential Development Opportunities (Executive
Session)*

f. Central Business District Activation Initiative (Executive Session)*

g. Campbell County Media Discussion

City’s strategic goals for FY 2024-25

a. Review of FY 2023-24 strategic goals

b. Discussion of proposed priorities proposed by City Council members
c. Ranking of strategic goals by City Council members

Adjournment
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* NOTE: Some discussions may be subject to executive session based on the following
exemptions set forth in the Kentucky Open Meetings Act:

KRS 61.801(1)(b): Deliberations on the future acquisition or sale of real property when
publicity would likely affect the value of the property.

KRS 61.810(1)(c): Discussions of proposed or pending litigation against or on behalf of
the City of Dayton.



